
BOD Minutes
Harrison Holiday Park Association 
Zoom Meeting
Mon. May 27th, 2024 @ 6:30 pm

Board Members:
President				Letti Forsyth
Vice President				Linda Costain
Secretary				Frances Toebaert
Treasurer				Kelly Stanoffsky 
Special Projects   	             	Curtis Litle
Park Liaison		         		Larry Sargeant
Park Safety and Enhancement       	Ron Wallace   
          
Staff: Not in attendance - evening meeting 
Head Caretaker                                 Frank Fong
Assistant Caretaker                           Roland Lecompte
Office Administrator                         Lynn Gordon

Items for discussion:
1. Meeting Called to Order: 6:31 pm
2. Additions to Agenda: none.
3. Approval of Agenda: approved.
4. Approval of past BOD meeting minutes:
· April 13th GM Minutes – under review.
· April 29th Bod Minutes - under review.
5. Staff Reports – (See Schedule A):
· Caretakers
· Office Administrator
6. Board of Directors reports – See Schedule B
· Liaison
· Vice President
· Treasurer
7. Weeding (Liaison): June 1st – all tarps must be removed, trailers and roofs must be cleaned, and the front of lots must be clear of all weeds and debris. Lots will be reviewed June 1st with a list of the non-compliant lots forwarded to the BOD. Dead shrubs/hedges are a fire risk to the park and must be removed. 
8. Kidz Club (President): An email will be sent to the members outlining the days and hours the Kidz Club will be operating. This email will also request resumes from teens who are interested in operating the Club. The successful candidates will attend the 50th Anniversary Events. Regular Kidz Club hours will start following weekend.
9. Anniversary Budget Meeting (President): The President met with the social director and two committee members for a budget review. Budget is on track. A further budget meeting will be held in June. HHPA Treasurer is creating a google docs budget template to assist with tracking expenses which will be shared with the BOD and the Committee Treasurer.  Volunteer Committee Coordinators will connect with the volunteers outlining their events. The BOD is looking to possibly purchasing a new fridge/freezer for the kitchen.

10. Moved to 14 - in camera.   

11. Electrical Outage Maple (Special Projects):
Project Complete and equipment and lights, with new batteries, have been returned to member who loaned barricades and lights.
Action – Source barricades and lights to be used around open excavations. 
12. Park Enhancement Review:
Outcome of the meeting with Harrison Fire Chief (Curtis Genest on 05/13/24)
· Suggested one more AED required near Park and Sparrow (bathroom)
· One page Emergency Escape Route handout – including emergency phone numbers including Caretakers and Assistant Caretakers and the combo for the locks at the Emergency Exits.
· Action - Results of Fire alarm test – many places in the park were unable to hear the alarm. Next steps:  Source an air backup alarm. Plan to retest before the July long weekend.
· Emergengy Gates locks have been changed out. Combination is 9111
· Action - Park Fire Hydrant test – to be scheduled
· Action - Update on Fire Brigade – an email will be sent to members asking for Volunteers for the Fire Brigade.
· Action: Official Emergency Response Meeting rollout date TBD - include Fire Department.
· Action: add an annual certification of hoses. Investigate cost.
· Action: inform Fire Department emergency lock box information. Including map.
13. Policies and Procedures (President):
· HHP Anti Bullying / Harassment Policy / Procedure: Ongoing
· Noise Complaints Policy and Procedure: (President and Vice-President)
· Speeding, Parking, Weeding (Vice-President and Liaison): Speeding and Parking complete. Weeding near completion.
· Trees Requests Policy and Procedures (President and Treasurer)
· Paperwork for contractors in park (Treasurer and Liaison)
· Policies and Procedure on Digging holes (Liaison, Special Projects, Enhancement).
14. In Camera
Start: 8:24 PM.

End: 8:53 pm
 
15. Correspondence:
Incoming:
April 23rd - New Rule 6 - Lot XXX
April 28th - Sale of Lot - Lot XXX
April 28th - Event Board - Lot XXX
April 29th - Winter Hydro charge - March 30-April 1 - Lot 15 –Lot XXX
May 8th - New Rule 6 - Lot XXX
May 7th - Permission on Lot XXX - Lot XXX
May 8th - Member’s Hub Insurance - From Hub Insurance
May 8 - Contractors – Lot XXX 
May 12th - Missed emails - Lot XXX
May 12th - Trailer paperwork - Prospective new members 
May 12th - Membership sale - Lot XXX 
May 13th - Lemonade stand request - Lot XXX
May 18th - New Rule 6 - Lot XXX
May 16th - Harrison Holiday Park BoD Memo and Emergency Plan - Lot XXX
May 17th - Bicycle and Scooter Speed Limits - Lot XXX
May 20th – Bathroom Concern - Lot XXX
May 23 - Follow up site 123 Concern - Lot XXX
May 23rd - Membership Purchase - Lot XXX
May 23rd - Fee structure information requested - ???
May 27th - Important Message from BoD Harrison Holiday Park - Lot XXX
Outgoing:
April 29th - Sale of Lot - Lot XXX
May 3rd - Re: Park Model RV Approval - Lot XXX
May 5th - Event Board - Lot XXX
May 6th - Winter Hydro charge - Lot XXX – Resolved through Office 
May 8th - Permission on Lot 57 - Lot XXX
May 8th - Hub Insurance – From Hub Insurance – Forwarded to office administrator. 
May 12th – Missed emails - Lot XXX - cc’d to Office Administrator.
May 13th – Trailer paperwork – Prospective new members CC’d Office Administrator
May 15th - New Rule 6 – Lot XXX
May 15th- Lemonade stand request Lot XXX
May 17th - Bicycle and Scooter Speed Limits – Lot XXX
May 20th - Harrison Holiday Park BOD Memo and Emergency Plan Lot XXX
May 23rd - Membership Purchase - Lot XXX cc’d to office administrator 
May 27th - membership sale – Lot XXX
******Our treasurer has personally managed over 100 emails dealing with the Rogers/Shaw cable/internet issues the park has been experiencing.
 
16. Next Board Meeting: July 7, 9 am at Board Room.
17. Meeting Adjourned: 9:50 pm.

Schedule A
 
CARETAKERS & ASSISTANT CARETAKER REPORT:
1. Replaced pool gate hinges.
2. Cleaned toilet bases.
3. Picked up and unloaded salt.
4. Drop gator off at John Deere.
5. Brush pickup
6. Cut lawns.
7. Unload new stove at the Clubhouse. Stove is installed.
8. Follow up on green card applications.
9. Clean and replace waterfall pump.
10. Clear #3 man-gate path.
11. Installed handicap shower in Clubhouse.
12. Old clubhouse stove taken to the dump.

OFFICE ADMIN REPORT:
Membership Insurance and Liability:
Green gate cards deactivated and red tape on site. Yellow have submitted and have a line through
Reminders for December 2023 - 12 letters were sent out November 24, 2023
There are still 2 non-compliant from December 2023 
There is still 1 non-compliant for February 2024 Reminders were sent out January 14, 2024
Reminders for April 2024 sent out March 3, 2024
6 still outstanding
Reminders for May 2024 sent out
29 Still outstanding
Reminders for June 2024 sent out. 
36 Still outstanding
Audit for Additional Insurance and Liability Requirements:
Requirement for site # and or address sent out Dec 22, 2023
2 Still outstanding The sites not colored have corresponded and are awaiting insurance company to fill request.
Liability Amount needed: Request sent
Requirement: Start and end date of policy Request
  Requirement: Resend need clearer copy
Requirement site # and or address: Request sent Jan 14, 2024 
3 Still outstanding
Requirement site # and or address Request sent April 2024
4 still outstanding
Boat Parking Area
There are only 4 spots in the new boat area available. INTERNET - There are 3 outstanding payments for internet. Winter Hydro Past Due Payments Outstanding 
None outstanding
Lots For Sale:
· There are currently 43 for sale. All of the postings are on the website.
All of the changes members requested are posted.
Pending Sales Meeting Sunday May 26, 2024
· 2 sites,
Change of Membership
Lot XXX Member passed away and left to son.

May is still an extremely busy time in the office with the collection of dues, this month is one of the largest for insurance renewals and lots of general traffic in the office as members return to the park and wish to start repairs. Also there have been many problems with Rogers/Shaw and cable/ internet not working. Now there are programmed boxes for the cable in the office which has helped.
[bookmark: Schedule_B]This report does not include any daily office duties. Lynn


Schedule B
 
Liaison Report:
The Liaison, Projects and Enhancement directors, aka the outside guys, worked with the caretakers to ensure many tasks were completed over the past month.
· Work to prepare park ready for opening included the help of our Treasurer and Vice president to create a more effective cleaning routine and schedule for our bathroom cleaning. This is ongoing.
· Finishing touches of cleaning and painting the pool was on time for the pool opening for long weekend.
· Put all the speed bumps back in place.
· On the Sunday of the High Tea the Caretakers took turns keeping the stove working. That stove has since been removed and replaced with a new stove.
· We have many members doing work on their lots with many green cards being issued.
· Over the long weekend we had a couple parking situations, but all dealt with through happy resolutions. Most of the calls I received from members where they couldn’t get 2’ off the road and get out of their car. Simple solutions included suggestions if you park the other way let your passenger out then park so you get out on the roadside. That made sense to them and worked out for everyone. I would like to remind everyone that the BOD is happy to work with you to find parking solutions so please reach out.
· There was an emergency in the park which brought to my attention that we need to better inform members what should happen when emergency personnel are called in the middle of the night. Recommend adding that to our upcoming Tips and Tricks memo.
· We need to discuss alternative options when a member loses power, and the caretakers are unavailable. Would also like to add to the tips and tricks the proper procedure to follow prior to calling the Caretakers. Action: to come up with a solution of possible Board members helping out.  Need to figure out how ei key’s available and training.
· We need to look at fixing the doors in the clubhouse, so they all close automatically.
· Was rheostats purchased?  Where are they now and when can they be installed if not?

 
Vice-President’s Report:
 
HHPA Policies and Procedures
 
As the park is open and more members are coming, it was important to start publishing the HHPA Policies and Procedures as well as the HHPA Violation Ticket.
These procedures, as well as the Violation Ticket, will assist our Caretakers and Office Administrator to follow the Rules and Regulations that our park members have voted for. As such anyone violating the Rules and Regulations will be given a verbal/written warning and/or ticketed and fined if warranted.
The first Policies and Procedures published were put in place to ensure the safety of our members, guests, staff and contractors. As such the following two procedures as well as the HHPA Violation Ticket have been published.

1. Vehicles and Roadways/Standards – Rule 5 A1 (Speeding)
2. Vehicles and Roadways/Standards – Rule 5 A2 (Parking)
3. HHPA Violation Ticket
I am finalizing the other Rules and Regulations and will be publishing in the near future. 
Linda Costain
HHPA Vice-President
 
Treasurer’s Report – May 26, 2024:
NOTE: For a detailed year to date financial snapshot please refer the April 13, 2024 General Meeting package that was emailed to all members before the Easter long weekend.
There are so many moving parts at this time of year. Winding up for year end financially and preparing for the expenditures and opening of the park and the New Fiscal Year and getting all year end completed and off to our year end accounting firm.
Our boat seasonal storage expansion is now complete, and we have 3 more spots available for boat storage rental this year for the season and as of the date of this report.
I am happy to report we are starting to see some light at the end of the tunnel on the HUGE Membership liability insurance project. Most members that required amendments to their policy last year are now doing renewals and the correct information is now contained on the policy renewals. I would like to thank Lynn our Office Administrator for working so hard with myself and Linda our Vice President over the winter to get this project completed.
When we started this project, we had over 200 members with missing information or incorrect insurance, so this was no small task.
The emails have gone out to all members stating Annual Dues amounts are NOW DUE. If you did not receive an email, you need to contact Lynn in the office and confirm she has your correct email details as payment is due on or before May 31st.
· Snapshot of Bank at March 31, 2024
· Chequing Account               $9,277.65
· Savings Account              $111,535.76
· Contingency Account        $452,089.97 
· Total                                  $572,903.38

April 13 2024 General Meeting Highlights:
· Membership Approved contingency fund spending $22,000 Phase 3 Eagle bathroom shower renovations fall 2024
· Membership Approved 50th Anniversary one time levy of $30.00 per member
· Membership Approved contingency fund spending $20,500 for a Well #2 Upgrade 5 HP pump $20,500
· Membership Approved Budget Presented for May 1 2024/April 30, 2025
· Noted that Park Shaw Cable contract is expiring April 2025 and that options for new proposal will be presented to the membership hopefully at the AGM Sept 2024

SHAW / ROGERS - When the park opened this year, we had been advised by Shaw over the winter closure that many of the 410 cable boxes were likely going to expire and stop working if they had not already over the winter period as this was old equipment and been decommissioned. Lynn and I have been working on this issue with Shaw since late January to get exchange cable boxes programmed and in the park ready to be handed out. Further to this many members were experiencing lengthy delays and issues when they called into Shaw as well. We arranged for Shaw technicians to be in the park to trouble shoot with members on Tues May 21 & Wed May 22nd. I myself went to 5 member lots on the long weekend and assisted with hooking up the cables and boxes that the member had exchanged with the office.
If you still have the old-style cable box which does not have a clock on the front, please go see Lynn to exchange it for a new one. You will need to take a picture of your cables before you remove them so you know how to hook up the new box when you bring it back.
Here is a summary of the visit by Shaw
· Shaw serviced over 60 sites during the two-day visit
· We had 5 members that booked but were no shows on the day of service
· 15 sites booked appointments that had all services working and did not need a Shaw appointment
· 12 sites had the technician swap out boxes that the members could have simply done with Lynn in the office.
· 6 sites had boxes that needed to be reprogrammed with the Shaw Technician, normally this could have been handled with a phone call into a technician

· Some sites were having issues with faulty remotes, faulty HDMI cords, or their TV was not selected to the correct input IE - HDMI 1
· There were a few sites that needed a second technician to come and fix some issues in the street side boxes as well for main connectivity problems.
Kelly Stanoffsky HHPA Treasurer
 
 
